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A Time to Race: Redefine, Achieve, Conquer, and Empower
Executive Summary

In a world often clouded by uncertainty, a new light emerges in Atlanta, GA: Reimagine iT Inc. With bold
aspirations and a vision for the future, we are determined to ignite hope and potential both locally and
globally.

As a budding 501(c)(3) non-profit, Reimagine iT Inc. refuses to settle for mere dreams; we will be
architects of transformation. Our mission is to guide individuals through career transitions, empowering
them to pursue fulfilling professional paths with confidence and resilience. We will not just talk; we will
inspire action, calling on others to join us in offering comprehensive support to those embarking on the
journey of career growth.

At Reimagine iT Inc., we are committed to helping individuals with varying career paths navigate their way
to success. Our unwavering commitment to this mission drives us forward with boldness as we strive to
inspire ambition within each person and shine a light on the path that leads to achieving the American
dream. Our fundamental belief is in every individual's limitless potential and the transformative power of
diversity. We are dedicated to creating innovative programs that remove barriers, regardless of economic
status or background. By bridging the digital divide and promoting economic equality, we ensure
everyone has equal opportunities to pursue their aspirations.

Reimagine iT Inc. goes beyond simply bridging gaps through strategic initiatives such as the Incubator
Program and Mentorship Services. We understand that turning a business idea into reality requires more
than just passion—it demands a comprehensive ecosystem of support. That is why our incubator
program offers many resources, mentorship opportunities, and infrastructure tailored to each
entrepreneur's unique needs. We transcend them by paving sustainable pathways to success for
individuals from all walks of life.

We have meticulously allocated a budget of $556,000, with this budget we aim to provide tangible
outcomes such as innovation incubation, employment opportunities, and equipping individuals with
essential skills for the digital era. At Reimagine iT Inc., we are not just a ripple; we are a tidal wave, a force
for change in an ever-evolving world. We exist to empower career evolution and strive to reshape the
narrative surrounding transitions by infusing it with innovation, resilience, and community engagement.
Our vision is to create a future where individuals can adapt and thrive in the face of change.

We invite you to join us in our journey towards a brighter future for all. Your partnership will bolster our
efforts and underscore our shared commitment to effecting positive change on a global scale. Together,
let us forge innovative solutions, foster inclusive growth, and continue to transform communities
worldwide. We will unleash the power of innovation, propelling us toward a future where boundaries
dissolve, and opportunities abound for all.

At Reimagine iT Inc., hope is not a distant dream—it is a tangible force that fuels our every endeavor and
drives us forward with relentless optimism. Our collective determination and resilience genuinely define
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us in the darkest times. And so, we stand firm, ready to confront adversity head-on and harness the
power of hope to reshape the world for the better.

Organization Background

In the heart of a dynamic landscape pulsating with ambition and boundless opportunities, Reimagine iT
Inc. is born from the convergence of like-minded visionaries—believing in every individual's potential to
find their path toward success. Our journey begins with humble roots, but our goals are far-reaching and
ambitious. We are enthusiastic about catalyzing transformation, igniting change, and serving as a
sanctuary for those yearning to reshape their destinies.

Reimagine iT Inc. strives to empower individuals to overcome uncertainty and emerge stronger and more
resilient. With a renewed sense of urgency and purpose, we are expanding our mission to provide
comprehensive support to those navigating career shifts in diverse communities.

We understand that true empowerment goes beyond providing resources; it requires dismantling
barriers, challenging limitations, and nurturing an environment where everyone can thrive. Through our
innovative programs and initiatives, we endeavor to equip individuals with the tools they need to
navigate the intricacies of the modern world, whether through access to cutting-edge technology,
mentorship, or collaborative networks.

Our vision extends far beyond individual success. We believe that true worth is measured not just by
financial wealth but by the richness of every potential unleashed and the inclusivity of the journey toward
it. We aim to create a ripple effect of positive change reverberating through generations, elevating entire
communities to new heights of success and fulfillment.

As we embark on this incredible journey, we are excited and anticipating the lives we will touch, the
dreams we will help realize, and the communities we will revitalize. We recognize that this journey will be
just the beginning, and we are committed to pursuing the meaningful impact we will make on the lives of
those we serve. Join us in our movement for a world where everyone can reimagine their destiny.
Together, let us craft a story of empowerment, resilience, and boundless possibility—a move that will
inspire and motivate future generations.

Statement of Needs

Imagine a world where your past does not define your future; setbacks are merely steppingstones, and
everyone can thrive regardless of background. That is the world Reimagine iT Inc. is striving to create. A
world where opportunity propels individuals forward rather than circumstances holding them back.

Our commitment to empowering and supporting individuals is rooted in a desire to reduce economic
disparities and promote social impact. Through our efforts, we will make a difference, one person at a
time, by helping people thrive in today's dynamic world. However, as the winds of uncertainty continue to
howl, the need for our services will never be more pressing.

Nurturing Ambitions with Financial Support: Reimagine iT Inc. seeks financial assistance to improve and
expand its current programs. These programs include the Business Incubator Program, Mentorship
Services, Job Training & Creation, Technical & Computer Training, Resource Management, and
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Community Outreach & Support. While our total goal amount for program expansion will be $556,000,
we recognize that funders may have varying budget constraints.

Therefore, we have outlined a funding plan that aligns with the budget of $30,000, ensuring that you can
contribute meaningfully to specific programs:

RiT Programs & Director Target Annual Budget Allocated Budget Budget Percentage
Overall Program Director $60,000.00 $3,237.41 11%
Incubator Program $92,000.00 $4,964.03 17%
Mentorship Services $77,000.00 S4,154.68 14%
Job Training & Creation $78,000.00 $4,208.63 14%
Technical & Computer Training $93,000.00 S5,017.99 17%
Resource Management $58,000.00 $3,129.50 10%
Community Outreach & Support $58,000.00 $3,129.50 10%
Other Expenses $40,000.00 $2,158.27 7%

TOTAL $556,000.00 $30,000.00 100.00%

Allocated Budget for Grant Amount of $30,000

» Incubator Program
549403 = Mentorship Services
£3.129.50 n Job Training & Creation
» Technical & Computer Training
» Resource Managemen
o 54,154.68 = Community Quirsach & Support
£5.017.99

54,206.63

Contributing to our specific programs, you can directly and meaningfully impact empowering individuals
facing career transitions, bridging economic gaps, and fostering equal access to opportunities within
communities.

Powering Change Through Partnerships: Reimagine iT Inc. seeks partnerships with forward-thinking
corporations, educational institutions, and community organizations to amplify our impact and reach.
By joining forces with us, you are not just supporting a cause — you are becoming part of a movement
to bridge economic gaps and empower individuals to thrive in a rapidly changing world.

Empowering with Technology: Our Technical and Computer Training program seeks your support to
provide participants with access to technology and the tools they need to excel in today's digital age,
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which is essential for success. By equipping individuals with digital skills and resources, you are opening
doors to new opportunities and leveling the playing field for all.

Making Every Dollar Count: Our programs strive to ensure the wise utilization of every dollar and the
transformation of every life. We dedicate ourselves to assessing and evaluating each program's
effectiveness. Your support is not just an investment—it is a commitment to accountability and impact.
By partnering with us, you are not just donating—you are making a difference.

Adapting to Change, Embracing Opportunity: We live in a constantly evolving world. We are committed to
staying ahead of the curve and adapting to meet the changing needs of our participants and
communities. With your support, we can continue to innovate and evolve, ensuring that our programs
remain relevant, impactful, and transformative for years.

We invite you to join us in a collective effort to reimagine the future, and together, we can unite our
strengths and amplify our voices to build a legacy of transformation that will reverberate a better
tomorrow, where every individual has the chance to thrive and fulfill their potential. Make a change today
and become a part of something truly remarkable.

Project Description

Reimagine iT Inc. will be a transformative initiative dedicated to encouraging individuals facing career
transitions, bridging economic gaps, and fostering equal access to opportunities within communities.

Our mission will be a resounding call to action: to provide unwavering support to those navigating career
transitions, empowering them to endure change and embark on journeys teeming with fulfillment and
success. Reimagine iT Inc. aspires to stand at the forefront of driving positive transformation. At the heart
of our mission beats the rhythm of innovation, echoing through groundbreaking programs and services
carefully crafted as catalysts for change. We will not simply be responding to the demands of the present;
we aim to pave the way for individuals by providing them with the necessary skills, resources, and
unwavering confidence to survive and thrive in today's constantly evolving job market.

Programs Offered:

Business Incubator Program
Our Business Incubator program endeavors to provide promising entrepreneurial ventures with expert
mentorship, essential resources, and strategic business development assistance. Our program is
designed to support and nurture the growth of promising startups and entrepreneurs. We provide
market research and analysis, business formation support, and networking opportunities. Our goal is to
provide a comprehensive and supportive environment that empowers entrepreneurs to develop
innovative ideas, build successful businesses, and create lasting value for their customers and
communities.
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Mentorship Services
Our Mentorship Services program prioritizes and propels every individual's career forward, where
personalized guidance and professional empowerment converge to sculpt success stories in every
career journey. Our program is designed to provide comprehensive support, including one-on-one
mentoring, career planning, and networking opportunities. Our mentors will be experienced
professionals who deeply understand the industry and can provide valuable insights and guidance. Our
Mentorship Services program gives the support and resources to take every individual's career to the
next level.

Job Training & Creation
Our Job Training & Creation program strives to empower individuals with essential skills, job placement
assistance, and unwavering support to thrive in dynamic careers. We will offer various training
programs that cover fundamental skills like communication, problem-solving, and critical thinking. We
aim for individuals to take charge of their careers and achieve their professional goals.

Technical & Computer Training
Our Technical & Computer Training program will focus on diving into the digital era, with digital literacy
becoming the key to unlocking endless opportunities in the digital age. Our program covers diverse
topics such as computer hardware and software, programming languages, web development,
networking, cybersecurity, and more. We believe that digital literacy is an essential skill in today's
world, and our program aims to bridge the digital divide and empower individuals to take advantage of
the many opportunities that technology offers.

Resource Management
Our Resource Management initiative aims to master the art of financial freedom with our Resource
Management program, where financial literacy meets practical empowerment to sculpt a brighter
economic future. Through engaging and informative workshops, we will cover many aspects of financial
literacy, including budgeting, saving, investing, establishing and growing business credit, and debt
management. We also provide practical tools and resources to help participants implement what they
have learned daily and achieve their financial goals.

Community Outreach & Support
Our Community Outreach & Support program will focus on community transformation by promoting
solidarity, engagement, and mutual upliftment, even in economic challenges. Whether offering job

training and placement services or partnering with local organizations to deliver essential resources,
our program will be dedicated to helping individuals and communities thrive.

Project Goals

o Empower Transformational Journeys
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Our primary objective is to serve as a path of empowerment for individuals undergoing career transitions.
Through comprehensive support systems encompassing skills training, resource provision, and
unwavering guidance, we aim to equip individuals with the tools they need to navigate the job market
successfully. By nurturing their potential, we aspire to witness transformative journeys where individuals
emerge more decisive, confident, and ready to seize new opportunities.

o Bridge Economic Chasms and llluminate Pathways

In society's tapestry, economic disparities often create chasms that divide communities, leaving some in
the shadows of inequality. Our mission is to illuminate pathways across these divides, ensuring no one is
left behind. By addressing economic inequalities head-on and providing equal access to opportunities,
especially for marginalized populations, we strive to foster inclusive growth and prosperity. Through our
efforts, we aim to create a more equitable society where every individual has the chance to thrive.

e Cultivate Seeds of Social Change

Our core values embed a profound belief in the transformative power of social impact. We view
entrepreneurship, economic empowerment, and community resilience as catalysts for positive change.
By nurturing these seeds of change, we seek to cultivate a landscape where communities flourish,
individuals prosper, and societal bonds strengthen. Through our initiatives, we endeavor to sow the seeds
of social change that will blossom into a brighter, more equitable future for all.

Our Target Audience

We have crafted our programs to serve a diverse range of individuals, including inner-city youth,
minorities, veterans, older workers, and women. We believe that everyone deserves equitable access to
resources and support to realize their aspirations and excel. Our inclusive approach welcomes individuals
from all backgrounds, ages, genders, ethnicities, and socio-economic statuses. We are dedicated to
fostering an environment where everyone feels valued and empowered, irrespective of their background
or life circumstances.

o Career Transition Support:

Our programs will provide strategic support to help individuals overcome obstacles and succeed in their
new careers. Many individuals experience career transitions daily due to various circumstances, such as
job loss, career changes, or economic challenges. In such situations, navigating the complexities of
unemployment, transitioning between industries, or overcoming financial hurdles can be challenging.
Nevertheless, individuals can easily navigate these transitions through Reimagine iT Inc.'s extensive
guidance and resources that will assist.

o Reinventing Careers of Older Aged Workers:

At our organization, everyone deserves the chance to pursue their dreams, no matter what their life
stage. As individuals age, they may face downsizing and seek new career opportunities. Recognizing that
this can be a challenging transition, we offer tailored support and resources to help them reinvent
themselves in the job market and embark on new chapters with optimism and purpose.

o Empowerment of Aspiring Entrepreneurs:
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Our organization offers numerous services to help aspiring entrepreneurs succeed, including mentorship,
access to funding, and business development assistance. We provide the tools and knowledge every
aspiring entrepreneur needs to thrive in today's competitive business world; whether they are passionate
about bringing their business ideas to life or taking existing ventures to the next level, they can count on
us.

e Equipping Community Workforce:

Our organization strives to empower community members with the job training, technical skills, and
financial literacy support they need to unlock their full potential in the workforce. Our comprehensive
programs provide individuals with the practical skills and knowledge necessary to thrive in the digital age
and achieve financial independence. We are committed to helping those in need and positively impacting
our program participants' lives.

o Equity for Disadvantaged Communities:

Our organization will work towards leveling the playing field and empowering communities to build
brighter futures for themselves and upcoming generations. Recognizing and addressing the challenges
faced by disadvantaged communities that have historically encountered systemic barriers to economic
opportunity is crucial. We will create a more equitable and just society for all by providing targeted
support and resources.

o Bridging the Gap for Veterans:

Our programs will seek out and provide tailored assistance, including job placement, skills training, and
entrepreneurship support, to help veterans transition from military service to civilian life. This transition
can be challenging because veterans must translate their valuable skills and experiences into the civilian
workforce. We are fully committed to ensuring that our veterans receive the support they deserve as
they transition.

Our Impact

Reimagine iT Inc. is committed to catalyzing transformative change and fostering sustainable growth
through a comprehensive approach to community empowerment. We meticulously crafted programs and
services to achieve the following objectives:

e Our goal is to support individuals in finding employment, launching businesses, or advancing their
careers to create job opportunities and stimulate economic growth in communities. We can create
dynamic local economies that benefit all residents by fostering innovation, providing job training, and
promoting entrepreneurship. Our focus is not only on developing new job opportunities but also on
boosting economic vitality within communities.

e We seek to enable individuals to pursue fulfilling professional paths and attain their career objectives.
Everyone deserves the chance to pursue a rewarding career. Therefore, we offer mentorship, skills
training, and personalized support to empower individuals to identify their passions, develop their
talents, and chart a course toward professional success. We strive to unlock their full potential by
investing in personal and professional development. Our goal is to pave the way for meaningful career
trajectories.
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e We strive to work tirelessly to bridge economic divides and create pathways to prosperity for everyone.
We are dedicated to creating equal access to opportunities and bridging economic disparities. We are
committed to dismantling barriers and promoting equal opportunities in a world where systemic
inequalities exist. We will achieve this through our outreach efforts in disadvantaged communities, our
focus on financial literacy and empowerment, and our dedication to supporting marginalized
populations.

e We intend to construct communities that can withstand any challenge. We aim to build resilient
communities through collaboration, support, and empowerment. We believe that true resilience lies in
the strength of our communities and the bonds that unite us. We are committed to working together
through collaborative initiatives, mutual support networks, and empowerment programs. We will lay
the foundation for a brighter, more resilient future where everyone can thrive by fostering a culture of
unity, compassion, and collective action.

At Reimagine iT Inc., we will measure our success by the tangible outcomes we achieve and the enduring
impact we leave on the lives of those we serve. Embark on a journey with us to redefine career evolution
and ignite the flames of empowerment in every individual. With your support, we can unlock the doors to
endless possibilities, transform lives, and sculpt a future illuminated by opportunity and prosperity.

Join us, and together, we will not just dream of a better tomorrow — we will create it, igniting change and
opportunity in the lives of countless individuals. Let us roll up our sleeves, lift each other, and pave the
way for a future where each success story, every transformed life, will serve as a testament to the
resilience of the human spirit and the limitless possibilities that unfold when we dare to dream and act
boldly.

Budget Allocation

The proposed budget for Reimagine iT Inc.'s project epitomizes our dedication to empowering individuals,
narrowing economic disparities, and promoting the fair distribution of opportunities across distinct
cultures. We meticulously tailored every budget facet to bolster the objectives delineated in our
Statement of Needs and Project Description, ensuring that we allocated resources judiciously to amplify
impact and efficacy.

Organizational Budget Breakdown:
Visual representations, such as pie charts and pivot charts, have been incorporated to elucidate the

distribution of resources across various sectors, facilitating comprehension and transparency.

Category Allocated Budget

RiT Personnel Expenses $196,000.00
RiT Non-Personnel Expenses $360,000.00
OVERALL ORGANIZATIONAL BUDGET $556,000.00
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Organizational Budget Forecast

$196,000.00

m RiT Personnel Expenses

® RiT Non-Personnel Expenses

$360,000.00

Target Annual Budget

$40,000.00 $60,000.00

$58,000.00
$58,000.00

m Program Director

® |ncubator Program
$92,000.00

B Mentorship Services

B Job Training & Creation

m Technical & Computer Training

m Resource Management

m Community Outreach & Support
$77,000.00 v P

$93,000.00 m Other Expenses
$78,000.00

Program Director $60,000.00
Incubator Program $92,000.00
Mentorship Services $77,000.00

Job Training & Creation $78,000.00
Technical & Computer Training $93,000.00
Resource Management $58,000.00
Community Outreach & Support $58,000.00
Other Expenses $40,000.00
TOTAL $556,000.00
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Reimagine iT, Inc. Program Budget Breakdown

RiT Incubator Program Activities

m Supplies for Workshop and Seminars
® Equipment for Incubator Space

m Travel Expenses for guest speakers

B Office space rental for incubator
operations

m Overhead Costs
® Operational Staff
m Part-Time Staff

= Volunteer Staff

RiT Incubator Program Program Budget Program Percentage

Supplies for Workshop and Seminars $10,000.00 11%
Equipment for Incubator Space $20,000.00 22%
Travel Expenses for guest speakers $5,000.00 5%
Office space rental for incubator operations $15,000.00 16%
Overhead Costs $10,000.00 11%
Operational Staff $20,000.00 22%
Part-Time Staff $12,000.00 13%
Volunteer Staff $0.00 0%
TOTAL $92,000.00 100%

The Business Incubator Program nurtures entrepreneurial understanding and facilitates the
establishment of sustainable business ventures. We will allocate funds towards mentorship stipends,
business development resources, marketing materials, and operational expenses along with office space
and equipment. In alignment with our dedication to fostering entrepreneurship and economic
empowerment, we have allocated a total budget of $92,000 for the program. This initiative nurtures
entrepreneurial understanding and facilitates the establishment of sustainable business ventures by
providing mentorship stipends, business development resources, marketing materials, and operational
expenses, along with office space and equipment.
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Reimagine iT, Inc. Program Budget Breakdown

RiT Mentorship Services Program

m Mentor Recruitment and Training
Staff

B Mentor Compensation

m Mentorship program materials and
resources

m Travel expenses for mentors

m Office space rental for mentorship
programs operations

® Overhead Costs

A

RiT Mentorship Services Program Program Budget | Program Percentage

® Networking Events and workshops

Mentor Recruitment and Training Staff $15,000.00 19%

Mentor Compensation $12,000.00 16%

Mentorship program materials and resources $10,000.00 13%
Travel expenses for mentors $5,000.00 6%

Office space rental for mentorship programs operations $15,000.00 19%
Overhead Costs $10,000.00 13%

Networking Events and workshops $10,000.00 13%

TOTAL $77,000.00 100%

Mentorship Services offer tailored guidance, professional development, and mentorship from seasoned
professionals to individuals navigating career transitions. We will utilize resources for mentor
recruitment, training, administrative costs, program materials, and participant support services. In line
with our commitment to fostering career development and professional growth, we have allocated a
total budget of $77,000 for the program. This initiative offers tailored guidance, professional
development, and mentorship from seasoned professionals to individuals navigating career transitions,

providing invaluable support and guidance.
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Reimagine iT, Inc. Program Budget Breakdown

RiT Job Training & Creation Program Activities

m Training materials and curriculum
development
B Equipment for training workshop

m Travel expenses for trainers

= Office space rental for training
programs operations

m Overhead Costs
® Training Materials Staff
B |nstructor Fees Staff

m Job Placement Support Staff

. - . Program
RiT T p P B
iT Job Training & Creation Program rogram Budget Percentage

Training materials and curriculum development $15,000.00 19%
Equipment for training workshop $10,000.00 13%
Travel expenses for trainers $5,000.00 6%
Office space rental for training programs operations $15,000.00 19%
Overhead Costs $10,000.00 13%
Training Materials Staff $5,000.00 6%
Instructor Fees Staff $6,000.00 8%
Job Placement Support Staff $12,000.00 15%
TOTAL $78,000.00 100%

Job Training & Creation equip participants with essential skills and knowledge for securing employment or
advancing their careers. Budgetary provisions encompass training materials, instructor fees, participant
stipends, and job placement assistance services. In alignment with our commitment to empowering
individuals in the job market, we have allocated a total budget of $78,000 for the program. This initiative
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equips participants with essential skills and knowledge for securing employment or advancing their
careers, fostering economic independence and professional growth.
Reimagine iT, Inc. Program Budget Breakdown

RiT Technical & Computer Training Activities

m Software licenses and subscriptions
m Hardware for training labs
m Travel expenses for instructors

m Office space rental for technical

programs operations
m Overhead Costs
m Training Program Development Staff
m Training Delivery Staff

RiT Technical & Computer Training Activities Program Budget Program Percentage

Software licenses and subscriptions $30,000.00 32%
Hardware for training labs $15,000.00 16%

Travel expenses for instructors $5,000.00 5%
Office space rental for.technical programs $15,000.00 16%

operations

Overhead Costs $10,000.00 11%

Training Program Development Staff $6,000.00 6%
Training Delivery Staff $12,000.00 13%
TOTAL $93,000.00 100%

Technical and computer training empowers individuals with crucial digital literacy skills and access to
technology resources. We will utilize funds for computer equipment, software licenses, training materials,
instructor fees, and technical support services. In pursuit of our mission to bridge the digital divide and
empower individuals with essential technical skills, we have allocated a total budget of $93,000 for the
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program. This initiative aims to equip individuals with crucial digital literacy skills and access to technology
resources, enabling them to thrive in an increasingly digital world.

Reimagine iT, Inc. Program Budget Breakdown

RiT Resource Management Program Activities

>

m Materials for financial literacy
workshops

m Tools for budgeting and financial
planning

m Travel expenses for financial
advisors

B Office space rental for resource
management programs operations
m Overhead Costs

m Financial Literacy Workshop

m Budgeting Tools Development Staff

RiT Resource Management Program Activities Program Budget Program
Percentage
Materials for financial literacy workshops $10,000.00 17%
Tools for budgeting and financial planning $10,000.00 17%
Travel expenses for financial advisors $5,000.00 9%
Office space rental for resour'ce management programs $10,000.00 17%
operations
Overhead Costs S5,000.00 9%
Financial Literacy Workshop $6,000.00 10%
Budgeting Tools Development Staff $12,000.00 21%
TOTAL $58,000.00 100%

Resource Management furnishes financial literacy training, access to economic resources, and budgeting
assistance to foster financial stability and empowerment. Budget allocation encompasses workshop
materials, guest speaker fees, participant incentives, and administrative expenses. In alignment with our
commitment to promoting financial stability and empowerment, we have allocated a total budget of
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$58,000 for the program. This initiative furnishes financial literacy training, access to economic resources,
and budgeting assistance to empower individuals within our community.

Reimagine iT, Inc. Program Budget Breakdown

RiT Community Outreach & Support Program Activities

m Printing and promotional
materials

= Venue rentals for community
events

m Travel expenses for outreach
teams

B QOffice space rental for outreach
programs operations

m Overhead Costs

m Qutreach Coordinator

= Community Engagements Support
Staff

Activities Percentage

Printing and promotional materials $10,000.00 17%

Venue rentals for community events $10,000.00 17%
Travel expenses for outreach teams $5,000.00 9%

Office space rental for outreach programs operations $10,000.00 17%
Overhead Costs $5,000.00 9%

Outreach Coordinator $12,000.00 21%

Community Engagements Support Staff $6,000.00 10%

TOTAL $58,000.00 100%

Community Outreach & Support fosters community engagement, solidarity, and mutual support among
residents grappling with economic challenges. We will deploy resources for outreach events, promotional
materials, staff training, participant support services, and partnership development activities. In addition,
as part of our commitment to community engagement and support, we will allocate resources totaling
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$58,000 for the program. This initiative aims to foster community engagement, solidarity, and mutual
support among residents grappling with economic challenges.

Reimagine iT, Inc. Program Budget Breakdown

Other Expenses

m Utilities

® |nsurance

B Professional Fees/Licenses
m Advertising

m Miscellaneous Expenses

RiT Other Expenses Program Budget Program Percentage

Utilities $10,000.00 25%

Insurance $5,000.00 13%

Professional Fees/Licenses $10,000.00 25%

Advertising $10,000.00 25%

Miscellaneous Expenses S5,000.00 13%
TOTAL $40,000.00 100%

In addition to core operational costs, Reimagine iT, Inc. allocates funds towards various essential areas to
support its mission effectively. This includes expenditures on utilities to maintain a conducive working
environment, insurance to safeguard assets and liabilities, professional fees and licenses to ensure
compliance and expertise, advertising to amplify outreach efforts, and miscellaneous expenses to address
unforeseen needs.

Each expense is thoughtfully considered to optimize resources and advance the organization's objectives
of empowerment, economic parity, and cultural inclusivity. Through prudent budgeting and strategic
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allocation, Reimagine iT, Inc. strives to maximize impact and promote positive change within

communities.

Personnel Expenses:

Full-time Staff

Operational Staff

Mentor Recruitment and Training Staff
Outreach Coordinator

Training Delivery Staff

Part-Time Staff

Job Placement Support Staff

Mentor Compensation

Budgeting Tools Development Staff
Instructor Fees Staff

Staff

Community Engagements Support Staff
Training Program Development Staff
Financial Literacy Workshop

Training Materials Staff

Volunteer Staff

Budgeted Personnel Expenses

$0.00 $10.00 $20.00 $30.00 $40.00 $50.00 $60.00 $70.00

Thousands

Annual Salary

Program Staff Budgeted Annual Salary

Program Director Full-time Staff $60,000.00
Operational Staff $20,000.00

Incubator Program Part-Time Staff $12,000.00

Volunteer Staff $0.00
) ) Mentor Recruitment and Training Staff $15,000.00
Mentorship Services _

Mentor Compensation $12,000.00

o . Training Materials Staff $5,000.00

Job Training and Creation

Instructor Fees Staff $6,000.00

Job Placement Support Staff $12,000.00

Technical Skills and Computer Training Program Development Staff $6,000.00
Training Training Delivery Staff $12,000.00

Financial Literacy Workshop $6,000.00

Resource Management -

Budgeting Tools Development Staff $12,000.00

Community Outreach and Outreach Coordinator $12,000.00

Support Community Engagements Support Staff $6,000.00
TOTAL $196,000.00
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Personnel Cost is a cornerstone of Reimagine iT, Inc.'s commitment to fostering a supportive and talented
workforce dedicated to realizing our organizational mission.

With a total budget allocation of $196,000.00, we prioritize investing in our team's development, well-
being, and effectiveness. This includes salaries, benefits, professional development opportunities, and
other personnel-related expenses aimed at attracting and retaining top talent.

By nurturing a skilled and motivated staff, we ensure the sustained delivery of high-quality programs and

services, driving positive impact and growth within our organization and the communities we serve.

Non-Personnel Expenses:

'Expenses' by 'Program'’

Technical Skills and Computer Training
Business Incubator
Job Training and Creation

Mentorship Services

Program

Other Expenses
Community Outreach and Support

Resource Management

$0.00 $10.00 $20.00 $30.00 $40.00 $50.00 $60.00 $70.00 $80.00

Thousands

Expenses

Non-Personnel Cost forms a vital component of Reimagine iT, Inc.'s operational framework, with a total
budget allocation of $360,000. This funding encompasses various essential expenses crucial for the
effective functioning and sustainability of our programs and initiatives. From procuring necessary supplies
and equipment to covering overhead expenses such as rent, utilities, and maintenance, every aspect is
meticulously accounted for to ensure seamless operations. Additionally, funds are allocated towards
programmatic needs such as marketing, outreach, and participant support services, enabling us to
maximize our impact and reach within the community. By prudently managing non-personnel costs, we
uphold our commitment to efficiency, accountability, and the delivery of high-quality services that
positively impact the lives of those we serve.

Program | Staff ‘ Expenses

Reimagine iT Inc. www.reimagineitinc.org (877) 558-4003
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Business
Incubator

Mentorship
Services

Job Training and
Creation

Technical Skills
and Computer
Training

Resource
Management

Community
Outreach and
Support

Other Expenses

Supplies for Workshop and Seminars
Equipment for Incubator Space
Travel Expenses for guest speakers
Office space rental for incubator operations
Overhead Costs
Mentorship program materials and resources
Travel expenses for mentors
Office space rental for mentorship programs operations
Overhead Costs
Networking Events and workshops
Training materials and curriculum development
Equipment for training workshop
Travel expenses for trainers
Office space rental for training programs operations
Overhead Costs
Software licenses and subscriptions
Hardware for training labs
Travel expenses for instructors
Office space rental for technical programs operations
Overhead Costs
Materials for financial literacy workshops
Tools for budgeting and financial planning
Travel expenses for financial advisors

Office space rental for resource management programs operations

Overhead Costs
Printing and promotional materials
Venue rentals for community events
Travel expenses for outreach teams
Office space rental for outreach programs operations
Overhead Costs
Utilities
Insurance
Professional Fees/Licenses
Advertising
Miscellaneous Expenses
TOTAL

$10,000.00
$20,000.00
$5,000.00
$15,000.00
$10,000.00
$10,000.00
$5,000.00
$15,000.00
$10,000.00
$10,000.00
$15,000.00
$10,000.00
$5,000.00
$15,000.00
$10,000.00
$30,000.00
$15,000.00
$5,000.00
$15,000.00
$10,000.00
$10,000.00
$10,000.00
$5,000.00
$10,000.00
$5,000.00
$10,000.00
$10,000.00
$5,000.00
$10,000.00
$5,000.00
$10,000.00
$5,000.00
$10,000.00
$10,000.00
$5,000.00
$360,000.00
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The proposed budget demonstrates our unwavering commitment to bringing about concrete
improvements to the lives of individuals and communities. Each dollar we allocate represents an
investment in promoting empowerment, resilience, and opportunity.

Our proposed budget is a testament to our firm dedication to bringing tangible improvements to the lives
of individuals and communities. We understand the immense responsibility we bear as stewards of
donated funds, which is why we are committed to investing each dollar in a manner that promotes
empowerment, resilience, and opportunity for all.

With a strategic allocation of these resources, we can turn obstacles into gateways, aspirations into
achievements, and difficulties into opportunities for growth and accomplishment. We encourage all
individuals to join us in this journey towards empowerment, recognizing that each contribution will
significantly impact shaping a better and bolder future for all.

Expected outcomes:

At Reimagine iT Inc., we believe in the power of individuals and communities to create change. We
provide warmth to individuals, supporting them in navigating a rapidly evolving job market and changing
technological landscape. This section outlines our expected outcomes, reflecting our vision for success
and commitment to creating meaningful change. Our programs and initiatives aim to achieve tangible
and measurable results that empower individuals, strengthen communities, and shape a brighter future
for all.

Forecasted Outcome
100%
80%
60%
A40%
20%
0%
2025 2026 2027 2028 2029

Outcome

e |ncreased Employment Opportunities ss===Syccessful Business Launches
e Fnhanced Digital Literacy = | mproved Financial Management

e Community Engagement Support s | ong Term Impact and Sustainability

¢ Increased Employment Opportunities:

Reimagine iT Inc. www.reimagineitinc.org (877) 558-4003
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Our Job Training & Creation program provides individuals with the necessary skills and job readiness
training to help them secure meaningful employment and advance in their careers. We are confident that
participants will gain a competitive edge in the job market through this program, significantly increasing
employment opportunities.

Our projections indicate a placement rate of at least 70% within six months of program completion, which
means that most program participants can expect to find employment within months of completing the
program. We believe in empowering individuals to take control of their careers, and we are committed to
providing the resources and support necessary to help them succeed.

e Successful Business Launches:

Our Business Incubator Program aims to launch over one hundred successful businesses within the first
year, creating job opportunities and contributing to economic growth. We will support entrepreneurship
and innovation in underserved areas, reducing poverty by up to 20%. We provide mentorship, business
structure guidance, and other resources to help entrepreneurs turn their business ideas into successful
startups.

Through our tailored mentorship programs and access to networking opportunities, we anticipate
equipping entrepreneurs with the necessary skills and connections to navigate challenges and sustain
growth, ensuring the success and longevity of their ventures.

o Enhanced Digital Literacy:

Our Technical & Computer Training initiative aims to improve digital literacy skills among participants.
Within the first year of operation, we anticipate an 85% increase in computer proficiency and confidence
in navigating digital technologies.

By providing access to computer equipment, software, and technical support, we anticipate empowering
individuals to confidently navigate the digital landscape, fostering their ability to adapt to technological
advancements and seize opportunities in an increasingly digital world.

¢ Improved Financial Management:

We aim to project Resource Management workshops to improve financial management skills among
participants, with a targeted increase of 60% in financial literacy knowledge and awareness. By providing
tools, resources, and guidance for budgeting, saving, credit, and debt management, we aim to promote
economic stability and empowerment within communities. Through these workshops, participants will
learn practical strategies for setting financial goals and making informed decisions, ultimately leading to
more secure financial futures.

o Community Engagement and Support:
Our initiatives strive to foster community engagement, solidarity, and mutual support among residents
facing economic challenges. We plan to reach over 12,000 community members through outreach

events, workshops, and support services, strengthening social networks and building resilience. To
achieve this, we will collaborate with various entities to create a supportive network.

Reimagine iT Inc. www.reimagineitinc.org (877) 558-4003
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Through collaborative efforts with local businesses, government agencies, and nonprofit organizations,
we aim to establish a comprehensive support network that addresses the diverse needs of community
members, fostering a culture of inclusivity and collective empowerment.

e Long-Term Impact and Sustainability:

Beyond immediate outcomes, we envision lasting impact and sustainability for our programs. By
establishing partnerships, leveraging resources, and continuously evaluating and refining our initiatives,
we aim to create a sustainable framework for ongoing support and empowerment, ensuring that
individuals and communities can thrive for years.

Moreover, by incorporating feedback mechanisms and conducting regular assessments, we will adapt our
strategies to evolving needs and emerging challenges, reinforcing the resilience and long-term viability of
our programs.

Reimagine iT Inc. aspires to highlight stories of empowerment and resilience through these expected
outcomes. We will go beyond simple statistics. We envision creating a vivid tapestry of tangible,
measurable results that highlight our programs' effectiveness and vital impact.

By empowering individuals to embrace their potential, fostering economic empowerment, and nurturing
the bonds of resilient communities, we will not just be fostering change — we will be sculpting a legacy of
empowerment and opportunity.

Throughout this journey, we know that every challenge we overcome, obstacle we face, and milestone
we achieve will bring us closer to a future that is brighter than we can imagine.

The possibilities are endless, and we are eager to seize them all. We are ready to shape a world where
every dream is not just a possibility but a reality—a world for every individual, empowered to reach their
fullest potential and contribute to the collective success of our communities. The future is full of promise,
and we cannot wait to see what it holds.
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